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Part - A 
Max.Marks:20

Answer all QUESTIONS. EACH QUESTION CARRIES 2 MARKS.
	1
	What are the common symptoms of projects which are not successful?

	2
	What do you mean by protracted integration?

	3
	Define Test artifacts.

	4
	Explain iteration profile.

	5
	What are immovable deadlines and movable deadlines in a project?

	6
	What do you mean by indicators?

	7
	What are the key practices that improve the overall software quality?

	8
	What is next generation software cost models?

	9
	Define stakeholder. Who are stakeholders?

	10
	Define Process improvement.


Part – B
Max.Marks:50
ANSWER ANY FIVE QUESTIONS. EACH QUESTION CARRIES 10 MARKS.
	1    (a)
	What are the five components of software cost models?

	      (b)
	Describe the improvements done to the basic waterfall process that would eliminate most of the development risks.

	
	

	2    (a)
	Explain how the use of good languages and object-oriented modeling can reduce the SLOC in software.

	      (b)
	What kind of special skills are required for a software project manager? Explain with an example how these are useful.

	
	

	3    (a)
	What are the primary objectives of the four phases of software life cycle?

	      (b)
	How operational artifacts of a management set differ from planning artifacts? Explain.

	
	

	4    (a)
	What does each of the views (design, process, component, deployment) address in the software architecture? Explain with an example.

	      (b)
	Explain an organized and abstracted view of the architecture into the design models.

	
	


	
	

	5    (a)
	How are the checkpoints or synchronization points decided? Explain with an example.

	      (b)
	What are the four component teams in a default project organization and their responsibility?


	
	

	6    (a)
	Why are the metrics divided into management and quality indicators? Name the core metrics under each category.

	      (b)
	“An organizational manager should strive for making the transition to a modern process”. Support your answer.

	
	

	7    (a)
	Describe the methods used in managing the development of large scale software systems.

	      (b)
	Discuss the use of CASE tools in the software process for better cost economics.

	
	

	8    (a)
	Describe the various objectives used for the measurement of software size.

	      (b)
	Write short notes on Earned Value analysis.
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